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T I T A N S  G L O B A L  ·  T H E  B R I E F

Forward-deployed AI
for the enterprise core.
Elite engineers inside the organization. Shelf-ready systems
from day one.

TITANS embeds forward-deployed engineering squads inside large, multi-
site enterprises — alongside the CISO, IT leadership and development
teams — and deploys a shelf of proven systems in leading Gartner
categories: network automation, GPU & compute orchestration, enterprise
agents and workforce AI. AI transformation that runs in the field, not in
pilots.

Embedded AI Systems
For Every Decision

DiscoveryDiscovery
01 · ON SITE · SIGNAL01 · ON SITE · SIGNAL

Deep diveDeep dive
02 · VALUE · RISK02 · VALUE · RISK

OntologyOntology
03 · UNDERSTANDING LAYER03 · UNDERSTANDING LAYER

InteractionInteraction
04 · AGENTS · HUMANS04 · AGENTS · HUMANS

EmbeddingEmbedding
05 · AGENTS LIVE · OWNED05 · AGENTS LIVE · OWNED

FDE · FORWARD-DEPLOYED SQUADSFDE · FORWARD-DEPLOYED SQUADS

T H E  T I T A N S  M E T H O D  ·  F I E L D  ›  C O R ET H E  T I T A N S  M E T H O D  ·  F I E L D  ›  C O R E

70%+
of a nation’s pandemic tests ran on a
chain TITANS built and operated

1,200+
edge sites in one command loop
— a global multi-site client

−40%
network incidents removed
through automation

<60s
request to a live GPU workspace,
on any hardware

0 1  ·  T H E  E D G E

Why TITANS gets in — and stays in.

FORWARD-DEPLOYED ENGINEERING

Inside, not beside.
Squads embed with the CISO, IT
and development teams, map how
the organization really works —
and own the outcome.

SHELF PRODUCTS · DAY ONE

Value in weeks, not years.
Proven systems in leading Gartner
categories. First Use Case in
weeks — then replicated across
sites and enterprises.

THE UNDERSTANDING LAYER

Agents that understand
first.
An ontology of the organization —
people, systems, assets,
processes — so agents act on the
real business.

SOVEREIGN BY DESIGN

Where the cloud never
enters.
On-prem, offline-capable, multi-
vendor. Security is a core module
— built for regulated, national-
scale environments.

0 2  ·  T H E  M A R K E T

The money is moving from pilots to production.

$2.7T
worldwide AI spending in 2026 — up
49.5% in one year

GARTNER · SEP 2026

$1.2T
AI-services opportunity by 2030,
driven by transformation projects

GARTNER · SEP 2026

40%
of enterprise apps will embed task-
specific AI agents by end-2026 —
from under 5% in 2025

GARTNER · AUG 2025

40%+
of agentic AI projects will be
canceled by 2027 — cost, unclear
value, risk

GARTNER · JUN 2025

Models are rented. Delivery is scarce. Postings for forward-deployed
engineers rose 800%+ in 2025 — the market now pays for companies that
deploy inside the enterprise.
FINANCIAL TIMES · 2025

T H E  A R E N A

Same category as the giants. Different ground.

FORWARD-DEPLOYED

REMOTE SOFTWARE
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O P E N  G R O U N D

PALANTIR
+93% YOY · Q2 2026

WONDERFUL
$5B · SEP 2026

PER-SEAT SAAS LEGACY IT TOOLS

TITANS
THE IT CORE

Palantir leads the data layer; Wonderful, the customer conversation.
The IT core is still open ground.

T I T A N S  G L O B A L  ·  T H E  B R I E F t i t a n s . g l o b a l
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0 3  ·  T H E  M O D E L

Land in one site. Prove it. Scale to every site.

Services open the door. Software stays — every engagement converts into recurring licenses: per site, per device, per GPU, per seat.

Embed
An elite squad inside,
beside the CISO, IT and ops.

Map
The ontology: how the
business really runs, as one
model.

Deploy
Agents go live on a shelf
system. First win in weeks.

Scale
An agent fleet across sites
— efficiency compounds.

Replicate
A proven playbook lands at
the next enterprise.

01 02 03 04 05

0 4  ·  T H E  S H E L F

Ready on day one. Built to lead their Gartner categories.

/ 0 . 1

ArchiFlow
NETWORK AUTOMATION

Design, configure and
operate every network
from one platform. Multi-
vendor, multi-site, fully
offline.

1,200+ sites · −40%
incidents

/ 0 . 2

Zenix
GPU & COMPUTE
ORCHESTRATION

Request to a live GPU
workspace in under a
minute, on any hardware.
Idle GPUs return to the
pool.

Live in academia · <60s

/ 0 . 3

Vector
ENTERPRISE CORE AGENT

The intelligence layer
above the ERP —
consolidation, live
financials, agents that
write back.

Live on enterprise ERP

/ 0 . 4

LinkMatch AI
WORKFORCE & TALENT AI

Candidate to invoice on
one core — AI matching,
a CV agent, clearance-
aware hiring, live margins.

Placements 60% faster

/ 0 . 5

Understanding
Layer
ORGANIZATIONAL ONTOLOGY

The model behind every
agent — the
organization’s entities,
relations and decisions in
one layer.

Doctrine 001

0 5  ·  P R O O F  I N  T H E  F I E L D

National scale. Multi-site. Live

HEALTHCARE · NATIONAL SCALE

Over 70% of a nation’s tests.
Technology partner behind the Middle East’s
largest genetic diagnostics lab — up to
70,000 PCR tests a day. A 360° chain with the
Ministry of Health, every HMO and Home
Front Command: scheduling › collection ›
robotic intake › AI diagnostics › result.

70%+
of national tests

Hours
to result — not
two weeks

70K
PCR tests a day

ACADEMIA · GPU ORCHESTRATION

Idle GPUs become a campus
utility.
Zenix turned an academic institution’s GPU
estate into self-service: a full GPU workspace
in the browser — identity, network, compute
and GPU share in one step, on any hardware.
Idle GPUs return to the pool.

<60s
request to
workspace

~30%
GPU waste
reclaimed

Any
vendor’s
hardware

GLOBAL MULTI-SITE CLIENT · NETWORK

1,200+ edge sites. One
command loop.
Visio, spreadsheets, IPAM and SSH — every
fault escalated to engineers. Now ArchiFlow
designs, configures and operates the estate
across vendors from one platform, on-prem,
integrated with monitoring, ticketing and
CMDB. First line resolves.

1,200+
edge sites

−40%
network
incidents

1
console, every
vendor

0 6  ·  T H E  T E A M

An elite unit — not a staffing bench.
Founders from an elite C4I data & cipher unit, with leaders from NVIDIA/Mellanox,
HPE and market-leading enterprises. Degrees in computer science, applied
mathematics and business. Over a decade in the industry, systems serving millions
of end users, hundreds of clients.

FOUNDER · CEO

Raul M.
Cyber & data-ops executive ·
national cyber advisor

FOUNDER · CTO

Rian T.
NVIDIA/Mellanox · data
centers at industry scale

FOUNDER · BUSINESS &
FINANCE

Asaf L.
Talent-industry leader · the
scale engine

Medal of Appreciation — National Center of Forensic Medicine

Signed references from government & industry leaders

0 7  ·  F O R  P A R T N E R S

For distributors
Every hardware deal becomes recurring software: switches ›
ArchiFlow, servers & GPU › Zenix, ERP › Vector. Hardware sells
once — management sells every month. TITANS brings the FDE
bench, the product and the proof.

For investors
A services-to-software flywheel in a category the market is
repricing: FDE opens the door, agents carry the margin, every
deployment accelerates the next. Beachhead: multi-site
enterprises in transformation.

T R U S T E D  B Y

Sources: Gartner (Sep 2026; Aug 2025; Jun 2025; Sep 2024) · Palantir Q2 2026 results · TechCrunch (Sep 2026) · Financial Times via Fast Company (Nov 2025) · Cast AI 2026 via VentureBeat. Performance figures from TITANS
deployments.

T I T A N S  G L O B A L  ·  T H E  B R I E F t i t a n s . g l o b a l


